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Majedie Asset Management was acquired
by Liontrust Asset Management PLC on 1 April
2022. The investment team at Majedie has been
renamed the Liontrust Global Fundamental team.
This report covers Majedie’s Responsible Capitalism and stewardship activities for the calendar
year 2021. It follows the Responsible Capitalism 2020 report which detailed the stewardship
activities for 2020 and includes the response to the Stewardship Code 2020.
All references to Majedie in this report, therefore, were as at 31 December 2021 before the
acquisition by Liontrust.
Given the acquisition of Majedie by Liontrust, this report has not included an updated response
to the Stewardship Code 2020 as all operations and stewardship activities have been
integrated into Liontrust.
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ESG integration
At Majedie (and for the Global Fundamental investment team since the
acquisition by Liontrust on 1 April 2022), we fully integrate materiality
assessments into our investment process.
They are an important part of our proprietary fundamental research
and feed directly into the investment decisions we make on behalf
of our clients.

The aim of this process is not only to measure the likelihood and
impact of risks and opportunities but to understand and, in some
cases, influence how a company manages its key issues.

Materiality assessments are the platform on which we examine and
consider ESG related issues – alongside any other risk or opportunity
a company faces. This approach renders what we believe to be
a more accurate picture of the key issues that a company currently
faces as well as those that the group will encounter, going forward.

Liontrust published its inaugural Sustainability report covering the
financial year 2019/2020 that expands on the above strategy
and is available on our website. The 2020/2021 Sustainability
report will expand further on the above commitments.

Our approach to materiality has three primary steps:
1. Identify and prioritise
2. Engage and monitor
3. Score for resiliency and conviction

Risk Monitoring
Independent and robust oversight from the
performance and risk team and the IOC.

Idea Generation
Identifying a broad range of
companies that can create
wealth for our clients.

Portfolio Construction
Our ESG work links our
engagements with conviction
levels, through a conviction score.
This affects investment decisions
and portfolio weightings.

Purpose
To make money for
our clients, responsibly

Fundamental
Research
We undertake a materiality
assessment, explicitly
incorporating ESG factors
as we build our investment
thesis. This data is captured
and tracked on our propriety
system, MajHive.

Resiliency
Each company is assigned a
propriety Resiliency Score, driven
by how well the group manages
its key issues.
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Engage
Engagement topics feed from
the materiality assessments. We
dynamically track and monitor our
engagements via MajHive.

Fundamental Research
We integrate ESG considerations into your long only investments.
This means that, as part of our fundamental research of your
companies, we undertake a materiality assessment which enables
us to identify the risks and opportunities that a group may face over
the next 1-3 years. These issues are specific to the business, rather
than determined by top-down checklists which may be too general
and broad. To identify these areas, we lean on our proprietary
in-house tool, MajHive, and our ESG question bank, which helps
our investment team look holistically at each company, across its
operations and locations. MajHive houses possible areas of risk
and opportunity and our ESG question bank provides information
on the structures we would expect to be in place for each issue to
be managed well.
Once we have identified the spectrum of issues that a company
faces, we determine the materiality of each by evaluating the
likelihood that a risk or opportunity will take place as well as the
impact that those might have on the underlying business, should
they take place.
To measure the degree of exposure of each issue, we use a
materiality matrix, where the y-axis measures the likelihood, and
the x-axis indicates impact. The issues that have a higher degree
of likelihood AND which could have a higher degree of impact
on the business are deemed to be the most material to a business;
these are a group’s most important exposures. These appear in the
upper right-hand quadrant of our materiality matrix, as shown in the
example displayed in Figure 1.

Engage
We engage your holdings on their key risks and opportunities
as identified and prioritised during our fundamental research
and materiality assessments. The goal of our engagements is to
understand how and the extent to which a company is managing
these key issues. Where we find that a group is not demonstrating
efficient management of a risk or opportunity, we can engage
further, requesting that the group take very specific steps that
we deem to be lacking. In each case, we aim for our requests
to be reasonable, measurable, and to have set time frames for
completion.
Resiliency
Based on our assessment of how a group is managing its key
issues, our investment team assign a 1-5 rating (5 is the highest)
as our proprietary resiliency score, which we track over time. In
cases where a company is managing some issues more effectively
than others, our resiliency score may reflect an averaging of its
approach across its issues. In practice, the score is often weighted
towards the management of higher impact areas. Each member
of our investment team provides a rationale for why she/he has
attributed a specific resiliency score. Our team provides a rationale
each time they amend the resiliency score for a company.
Resiliency scores may rise or fall when a group improves or slips
in the management of its key issues. Resiliency scores can also
change with the prioritisation of new areas or exposures which may
or may not be managed effectively.

Figure 1: Assessing and monitoring a group’s material issues
Analyst update, 22/06/2021: The industrial equipment rental company’s strategy is clear for the next 5–10 years. It will deploy capital with a proven
model, opening new depots at high incremental rates of return. It enjoys a competitive advantage across procurement, depot density, technology and its
ability to offer complex, integrated solutions. We foresee 15–20% earnings per share growth for many years, resulting in significant shareholder value.

5
4

Resiliency
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Jun-21
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3

3

2

2

1

1

2. Failure to secure sufficient rental equipment is a risk
3. Advancements in its digital platform, which is a key differentiator
4. As a fixed cost business, risks are primarily around the macro
cycle
5. The shift into ‘special rental’ offers potential for outsized growth
6. Its core rental business is an enabler of carbon reduction, which
is in high demand

Jun-21

Risks

Opportunities

5
6

Likelihood >

MajEngage: key issues
1. Strategy for maximising market share through new greenfield
depots

Jan-22

4

2

4

Likelihood >

Conviction

Impact >

3

1

2

Impact >

Source: Majedie based on proprietary analysis of Ashtead Group, provided for example purposes only
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Portfolio Construction
The degree of conviction that we have that a holding will make
a good investment in your funds is reflected in our proprietary
conviction score. Similar to our resiliency score, our conviction score
is a 1 to 5 rating with 5 being the highest. The conviction score
amalgamates all the analysis we have undertaken on a group. It
includes, inter alia, macro and micro economic data; the valuation
of the company and its competitors; the prioritised exposures of the
group; and the degree to which the company is managing these.
While we do not have a set equation for the conviction score, each
manager assigns their conviction score and is responsible for the
rationale for each. Our conviction scores may reflect the weightings
we have of a stock in your funds. The rise and fall of our conviction
scores may lead to an increase or decrease of a stock’s weighting.
[See Figure 1 on the previous page]
Risk monitoring
Our Investment Oversight Committee (IOC) monitors the conviction
and resiliency scores of your holdings along with the corresponding
weights in the portfolio. The IOC committee meets monthly to review
fund performance and adherence to our ESG integration process.
The fund teams are selectively questioned on their rationales for
investments and on their views on particular risks relating to ESG
specific areas.
Correlation – Conviction and Resiliency

As part of our oversight of your funds, we can see on an overall
basis how our portfolios are aligning with our ESG integration
process. How resilient we consider a group to be on managing its
key issues could impact the conviction score for a holding.
The first chart, below, shows the resiliency vs the conviction score
of your holdings across all funds. The size of the dot reflects
the number of companies that have a particular resiliency and
conviction score. The conviction score of each holding in the funds
may be reflected in the weighting. It would be expected that a
larger concentration of your holdings would have higher conviction
and resiliency scores, which is what the chart reflects.
The second chart below shows the alignment of the relationship
between conviction and position size (weighting) across all your
funds. Our process works so that that, generally, the higher the
conviction score, the higher the weighting in that holding. Here, it
would be expected that the higher weightings across funds would
be in those companies which have a higher (3, 4, or 5) rating,
which is what the chart reflects.

Correlation – Position and Conviction
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ESG-related information on your holdings
Key exposures
The key exposures of your holdings are an outcome of the fundamental
analysis and materiality assessments our investment team conducts
for each holding. While these exposures are prioritised in context for
each company, by analysing the likelihood and impact of a range of
risks and opportunities faced by each holding, the overall portfolio
exposures are not targeted and are a consequence of the team’s
bottom-up, conviction-based investment process.
The pie charts below show a breakdown of the primary exposures
within each fund, which reflect internal Majedie data at 31 December
2021. We have divided these into:

• Macro
• Governance and Regulation
• Environmental & Animals
Generally, our data shows that our Global and International equity
funds have a larger percentage of market- and competition-related
exposures (indicated by purple in the pie charts below) followed by
strategy-related exposures (in yellow) and valuation matters (in grey).
In contrast, the UK equity funds tend to have a greater proportion
of strategy-related exposures (yellow), followed by market- and
competition-related exposures (purple).
The ESG carve-outs alongside the pie charts help distinguish further
those issues which may be sub-categorised as environmental, social
or governance related, within the main headings. They show the
proportion of the overall map in terms of the issues that are explicitly
related to ESG.

• Strategy & Leadership
• Operational
• Valuation & Model
• Society & Individuals
• Market and Competition

KEY EXPOSURES BY FUND

KEY EXPOSURES BY FUND

Global Equity Fund

Global Focus Fund

Strategy &
Leadership

17.0%

Governance &
Regulation

6.7%

Strategy &
Leadership

15.7%

Governance &
Regulation

6.7%

Market &
Competition

30.1%

Society &
Individuals

4.0%

Market &
Competition

30.0%

Society &
Individuals

4.0%

Operational

6.1%

Environment &
Animals

3.7%

Operational

7.6%

Environment &
Animals

4.3%

Macro

12.6%

Valuation & Model

17.3%

Macro

13.3%

Valuation & Model

16.2%

E

4.3%

E

5.0%

S

15.2%

S

14.8%

G

10.6%

G

10.0%
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KEY EXPOSURES BY FUND

KEY EXPOSURES BY FUND

International Equity Fund

Tortoise (Long positions only)

Strategy &
Leadership

22.2%

Governance &
Regulation

6.3%

Strategy &
Leadership

13.2%

Governance &
Regulation

7.0%

Market &
Competition

36.0%

Society &
Individuals

3.8%

Market &
Competition

15.7%

Society &
Individuals

3.1%

Operational

5.5%

6.7%

Operational

4.5%

8.7%

Environment &
Animals

5.8%

Macro

Environment &
Animals

Valuation & Model

9.7%

Macro

19.5%

Valuation & Model

21.5%

E

8.0%

E

6.4%

S

20.1%

S

11.9%

G

9.7%

G

10.8%

13.4%

KEY EXPOSURES BY FUND

KEY EXPOSURES BY FUND

UK Equity Fund

UK Focus Fund

Strategy &
Leadership

22.3%

Governance &
Regulation

3.6%

Market &
Competition

20.6%

Society &
Individuals

Operational

11.5%

Macro

13.0%

Valuation & Model

13.1%

8 - Responsible Capitalism Report 2021

Strategy &
Leadership

20.7%

Valuation & Model

1.7%

Market &
Competition

24.2%

Governance &
Regulation

5.9%

Environment &
Animals

6.6%

Operational

16.1%

Environment &
Animals

4.8%

E

7.1%

E

5.7%

S

12.4%

S

9.5%

G

10.4%

G

14.2%

Macro

9.4%

KEY EXPOSURES BY FUND

KEY EXPOSURES BY FUND

UK Income Fund

US Equity Fund

Strategy &
Leadership

20.9%

Governance &
Regulation

5.4%

Strategy &
Leadership

16.0%

Governance &
Regulation

6.5%

Market &
Competition

17.2%

Society &
Individuals

0.6%

Market &
Competition

27.3%

Society &
Individuals

4.1%

Operational

10.8%

7.5%

Operational

5.7%

10.0%

Environment &
Animals

1.3%

Macro

Environment &
Animals

Valuation & Model

14.5%

Macro

14.7%

Valuation & Model

23.9%

E

8.8%

E

1.3%

S

8.0%

S

11.9%

G

13.6%

G

11.2%

ESG ratings
The chart below reflects the distribution of ESG ratings of the
holdings within each fund. The information is to 31 December
2021 and shows the percentage of the total number of holdings

that conform with each category and is unweighted. Again, we
do not make investment decisions based on these ratings, which
are for information only.

The ESG ratings of your holdings across funds
70%
AAA

AA

A

BBB

BB

B

CCC

60%

% of holdings

50%
40%
30%
20%
10%
0%

Tortoise

USEF

GFF

GEF

UKEF

UKINC

UK Focus

IEF

ESG ratings

Source: internal Majedie analysis based on top line ESG scores from MSCI on an unweighted basis, 31/12/21
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Engagements
Engagements by topic
The chart below reflects our engagements by topic during 2021. A
large proportion of our discussions focused on strategy, market and
competition, and valuation topics. This is in line with the fund charts
on pages 7–9 showing that these specific themes represented the
areas of greatest exposures for your holdings.

In 2021, we had a total of 711 engagements with 365 different
companies held across all strategies.

300

Strategy & Leadership

Valuation & Model

Society & Individuals

Operational

Market & Competition

Macro

Governance & Regulation

Environment & Animals

Number of issues discussed at engagements

250

200

150

100

50

0
Jan-21

Feb-21

Mar-21

Apr-21

May-21

Purpose of engagement
In 2021, we engaged our holdings for the following reasons:
1. To understand how each company is managing its key exposures
2. To encourage companies to use best practice when managing
their key exposures
3. To get an update on the group’s operational and/or financial
situation
4. To encourage the company to take more and/or faster action
on reducing its absolute GHG emissions
5. To provide feedback to our holdings on their ESG reporting
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Jun-21

Jul-21

Aug-21

Sep-21

Oct-21

Nov-21

Dec-21

Engagement impacts our investment decisions
In 2021, we continued to engage heavily with your companies on their
key exposures, as determined by our bottom-up, fundamental, materiality
assessments. Our engagements are led by the key risks and opportunities
that your investments face. As mentioned above, our assessment of how
well your holdings manage their exposures is reflected in our resiliency
score. Our conviction score reflects how convinced we are in holding
the name on your behalf. A change in conviction score may be reflected
in the portfolio weighting of the stock.
In the following engagement examples, the relationships between
a group’s key issues, our engagements with companies on their
exposures, a group’s management of its issues, our conviction score,
and the weighting in the portfolio are clearly linked.

Engagement examples

2. Successful execution of restructuring loss-making sugar assets
3. Fast fashion, including waste
4. Improved communication to consumer and investors on Primark’s
ESG-related efforts

Live Nation Entertainment, Inc
What the group does:
Live Nation was formed following the merger of Live Nation and
Ticketmaster in the US in 2010. The group stages live concerts and
sells tickets online for these events. Live Nation also offers ticketing
services for areas hosting sporting and artistic events and for events
hosted by museums and theatres.
Key issues we prioritised for the group:
1. Debt management during the pandemic
2. Development of processes to enable live music events to resume
despite Covid
3. Using technology to deliver superior service to both entertainment
acts and fans
4. Risk of penalty if Live Nation abuses its dominant market position
Engagement / what happened:
• We engaged Live Nation in September 2021 on how the group
is ramping up after Covid to service pent up demand for live
entertainment from fans and artists.
• The group’s quarterly profits were up by 15% at the end of
October 2021.
• On 7 November 2021 during a performance at the Astroworld
Festival in Houston, Texas, a crowd surge killed 12 concert goers
and injured many others during rapper Travis Scott’s performance.
The concert was managed by Live Nation’s subsidiary, Live
Nation Worldwide. Following the accident, the group’s shares
fell 3%. Lawsuits concerning the accident have been filed against
Travis Scott and Live Nation.
Result / outcome:
• Impact on conviction: Our conviction was lowered in November
2021 due to our concern about the group’s operational ability
and partly because the share price fell slightly following the event
at Astroworld.
• Impact on investment decision: On the back of lower conviction,
we exited the position in our long/short equity fund (Tortoise) and
in our UK equity funds. The weighting in our global equity fund
was reduced.

Associated British Foods (ABF)
What the group does:
ABF is a British retailing and food processing group. ABF owns the
high street retailer, Primark.
Key issues we prioritised for the group:
1. Continued strong execution at Primark, specifically Primark’s
positioning for an increasingly sustainability-aware and online
consumer

Engagement / what happened:
• We engaged ABF in March 2021 (and five times in 2020) on
these issues.
• We asked and encouraged ABF to develop an online offering for
Primark so that the retail franchise could remain competitive in an
increasingly competitive (and online) world.
• We also engaged ABF on its sustainability targets and actions,
which the group outlined during its ESG Capital Markets Day in
March 2021
Result / outcome:
• Impact on conviction: Our conviction was lowered in May 2021
due to our concern that the group could not compete without an
online offering
• Impact on investment decision: On the back of lower conviction,
we exited the position across our funds.

Fever-Tree Drinks
What the group does:
Fever-Tree is a beverage company, producing premium mixers.
Key issues we prioritised for the group:
1. Effective use of the group’s balance sheet
2. Growing market share in the US and the EU
3. Reducing the carbon footprint and water usage of group
products; ensuring supply chain resiliency in a warming world
4. Reducing CO2 emissions across its supply chain
Engagement / what happened:
• We engaged Fever-Tree six times in 2021.
• We spoke with the group about how it is reducing its carbon
footprint across its supply chain and if this is linked to group
strategy and pay.
• We discussed Fever-Tree’s 4 drinks strategy (which focuses on
the following mixes: tonic waters, club sodas, ginger ales, and
ginger beers) in the US market and learned that this strategy is
progressing well.
• We encouraged the group to link its group purpose and strategy
with the management of its key risks and opportunities (as reported
in its annual report) and to link these more closely to pay.
Result / outcome:
• Impact on conviction: Our conviction was raised in September
2021 as the group demonstrated that its brand is working well
and taking market share in the US and in Europe.
• Impact on investment decision: On the back of higher conviction,
we added to the position.
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Engaging your holdings on their ESG reporting
In addition to engaging your holdings on their key issues, we also
offer granular feedback on the annual and sustainability reporting
published by our investee companies. In providing feedback, we
consider the extent to which our investments:
• Link their purpose, group strategy, management of key issues,
and pay
• Provide transparency on what the group sees as its key issues and
how they are managing these
• Provide the kind of information that helps stakeholders understand
the impact on the group’s business from various areas (like global
warming)

Escalated engagement
From time to time, we escalate engagement with companies. By
“escalating”, we mean following up with a company to speak about
an issue or exposure that we have previously raised. In 2021, we
escalated engagement in the following instances:

1. KPN
• Topic: Our preference for steady growth from the group
• Date we first raised the issue: November 2020 with KPN’s CEO

• Focus on key messages that they want to convey to stakeholders

• Date of escalation: July 2021 with KPN’s CEO

• Make their messages clear and uncomplicated

• Purpose of escalation: To ensure that KPN remembered our views

Companies with which we engaged in 2021 on their annual and/
or sustainability reporting include:

We had a call with the CFO of KPN in July 2021 during which we
spoke about the group’s medium-term plan. In this meeting, we said
we would prefer to see the group achieve balanced growth over
time, rather than wait until the final year of the plan to achieve all of
the growth promised, as was the case with KPN’s previous plan. We
felt this message was important because KPN’s failure to execute its
previous plan had ended up being a major disappointment for us,
as it could have been for other shareholders. Ultimately, we wanted
to make it clear to management that executing on the new plan
will be very important and that, ideally, the group’s new plan will
contain improvements on a yearly basis, rather than having all of the
improvements back-end loaded.

1.

Autotrader (January 2021)

2.

Rio Tinto (March 2021)

3.

Central Asia Metals (June 2021)

4.

Serco (September 2021)

5.

Electrocomponents (July 2021)

6.

NatWest (July 2021)

7.

Mondi (September 2021)

8.

Tesco (November 2021)

9.

Marshalls (December 2021)

10. Gold Fields (December 2021)
Our collaborative engagements
In 2020, we undertook collective engagement under the auspices
of the Investor Forum and Climate Action 100+. Our collective
engagements with companies and with industry bodies fed into
the monitoring of our key issues for our holdings. In 2021, these
included:
• engagement with HSBC on its climate goals with the Investor
Forum
• engagement with Barclays on its climate goals with the Investor
Forum
• engagement with Unilever on its climate strategy with Climate
Action 100+
• feedback to the Takeover Panel through the Investor Forum

2. Newmont
• Topic: Encouragement for the group to reduce its carbon footprint
• Date we first raised the issue: April 2021 with Newmont’s CEO
• Date of escalation: April and November 2021 with Newmont’s
CEO and August 2021 with Newmont’s ESG team
• Purpose of escalation: Concern about added cost to the business
from carbon risk
During 2021, we engaged with Newmont on its carbon and energy
use several times, including during a call with the CEO in April 2021
and in a call with the group’s ESG team in August 2021. We feel
the group’s exposure to carbon risk is high in terms of potential
carbon taxes and considerable capex the group may need to spend
to reduce its carbon footprint and/or transition its machinery and
processes to be less carbon intensive. The topic is also important
from an environmental perspective, a political perspective, and a
cost perspective given volatile energy prices.
We raised this risk again on a call with the CEO in November 2021.
Subsequent to our meeting (and undoubtedly following engagement
with a range of investors), Newmont announced an expanded
partnership with Caterpillar to develop completely autonomous, netzero carbon mining systems for both overground and underground
mines. (https://www.newmont.com/investors/news-release/newsdetails/2021/Newmont-and-Caterpillar-Announce-RevolutionaryStrategic-Alliance-to-Achieve-Zero-Emissions-Mining/default.aspx. )
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Proxy voting
During 2021, we voted our proxies in line with our proxy voting guidelines.
Our proxy voting dashboard displays voting statistics, 30 days in arrears, for Majedie’s pooled funds and can be accessed via https://vds.
issgovernance.com/vds/#/MjUwOA==/. All voting decisions, tailored to our client and fund portfolios, continue to be available each month
on My MajIQ to those with a log-in.

Proxy voting statistics
The following are our proxy voting statistics, by fund, for 2021.
Fund

# of meetings voted at

# of resolutions

Voted in line with
management %

Did not vote in line
with management %

voted against ISS’
recommendation %

UK Eq-uity

173

2551

95.8

4.2

3.8

UK Fo-cus

45

759

95.7

4.3

4.3

UK In-come

38

670

95.5

4.5

5.1

Global Equity

95

1106

90.7

9.3

2.5

Global Focus

49

601

89.4

10.6

2.3

US Eq-uity

39

497

87.5

12.5

2.6

Inter-national Equity

45

491

91.0

9.0

1.6

Tortoise

59

970

95.2

4.8

1.6
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Review of our voting in 2021
During 2021, we voted our proxies as part of our stewardship platform.
Below is a summary of some of the votes we cast and the rationale
behind them.
REMUNERATION

REMUNERATION/GOVERNANCE

BAE Systems
6th May 2021 AGM
Approve Remuneration Report
(Voted in favour, against ISS’ recommendation)
Defence company BAE sought to retain its CEO through increased
remuneration after the individual was offered of a role at another
company. BAE noted that the higher salary corresponded to the
current median level of reward as published for a FTSE 50 chief
executive. A share scheme would also vest in full (it was due to
vest at a lower amount). However, the award was dependent on
the CEO remaining in post until December 2023 and expectations
of 2020 performance being achieved. BAE consulted us on this
remuneration change before the vote and we wanted the CEO to
remain, as we think he is capable and skilled. Therefore, we voted
in favour of the Remuneration Report, against the recommendation of
ISS. We would like BAE to focus on succession planning.

Boohoo
18th June 2021
Approve Remuneration Report
Re-elect Carol Kane as Director
(Voted for remuneration and a director, post controversies, against
ISS recommendations)
ISS had recommended votes against the Remuneration Report and a
co-founder and former co-CEO of boohoo, an online fashion retailer,
following past controversies of which we were well aware. We
initiated a position in this holding after these events took place. As
part of our fundamental assessment of the group, we considered its
Agenda for Change programme as well as the progress made by
the business since the Agenda was published. Therefore, we were
content to vote in favour of both agenda items.

Orange
18th May 2021
Approve Remuneration Policy of the Chairman and CEO
Approve Remuneration Policy of Vice-CEOs
(Voted against, against ISS’ recommendations)
We voted against the remuneration policy of the Chairman/CEO/
Vice CEOs of Orange, a French telecommunications company,
against the recommendation of ISS, as we felt the policy looked
insufficiently challenging. For instance, the relative TSR criterion
would fully vest if the company’s shares performed in line with
peers; we think full vesting should require outperformance. The
bonus thresholds had also been lowered relative to 2020. The
bonus targets themselves did not look very challenging and were
not symmetrical around guidance. They allowed for partial vesting,
even with significant underperformance, while requiring only slight
outperformance of guidance for full vesting.
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Rio Tinto
9th April 2021
Approve Remuneration Report for UK Law Purposes
Approve Remuneration Report for Australian Law Purposes
Re-elect Megan Clark as Director
(Voted against, in line with ISS recommendations)
We voted against mining company Rio Tinto’s Remuneration Report
and the re-election of one of its directors (the Chair of the Sustainability
Committee) after it destroyed the heritage site consisting of rock
shelters of exceptional significance at Juukan Gorge. Our votes
were in line with ISS recommendations which raised remuneration
concerns. ISS’ research also asserted the accountability of the Chair
of the Sustainability Committee failing to oversee properly the actions
taken by the group. This contributed to ISS’ recommendation that
Megan Clark not be re-elected.

4imprint
18th May 2021
Re-elect Charles Brady as Director
(Vote for, against the recommendation of ISS)
For London-based direct marketer of promotional merchandise,
4imprint, ISS recommended a vote against the chair of the
Nominations Committee. This was due to concerns around
the board’s lack of gender diversity. We felt ISS’ approach was
heavy-handed in recommending a vote against a board member
when there was a search for an additional non-executive director
underway. We were willing to give the group time for the search
to be conducted. We felt 4imprint had been severely impacted by
the pandemic and believed that the executive management team
and board had correctly prioritised the business and retention of
employees over the search for a non-executive director.

Alphabet
2nd June 2021
Elect Director L. John (John) Doerr
Elect Director Robin Washington
Elect Director K. Ram Shriram
(Votes against, in line with ISS recommendations)
We voted against a number of directors of US tech company
Alphabet’s Compensation Committee. This was due to the fact
that we felt there had been poor stewardship of the company’s
pay programmes and our continued concerns about executive
compensation.

Banco Macro
30th April 2021
Ratify Santiago Horacio Seeber as Director to Replace Jorge
Horacio Brito
Elect Constanza Brito as Director for a Three-Year Term
Elect Sebastian Palla as Director for a Three-Year Term
(Votes against, in line with ISS recommendations)
We voted against a number of non-independent director nominees
to Spanish bank, Banco Macro’s board, as the board’s level of
independence failed to meet our expectations.

AVEVA
7 July 2021
Re-elect Olivier Blum as Director
(Vote against, in line with ISS recommendation)
We voted against the re-election of a director nominee of a controlling
shareholder at British tech company, Aveva, as the director nominee
was not independent but continued to sit on the Remuneration
Committee. This meant that the Committee did not comply with the
recommendation of the UK Corporate Governance Code.

Deutsche Lufthansa
4 May 2021
Elect Angela Titzrath to the Supervisory Board
(Vote against, in line with ISS recommendation)
We voted against a director candidate for the German airline,
Deutsche Lufthansa’s board, as the director was considered to hold
an excessive number of mandates at listed companies.

Central Nic
3 June 2021
Re-elect Tom Pridmore as Director
(Vote against, in line with ISS recommendation)
We voted against the re-election of a British tech company, Central Nic’s
board director, in line with ISS, on the basis that their independence may
have been compromised. ISS took issue with the existence of share
options that were granted at float. We didn’t feel as strongly on this point
as we understand the difficulty in attracting high quality board members
early in a company’s lifecycle. However, the candidate had previously
received a $19k bonus in the year, which management explained as
being payment for significant additional work in his role as chair of
the Remuneration Committee. However, the work in question was a
benchmarking exercise to determine the appropriate salaries for the
executives, work which we felt should fall within the remit of his ordinary
job description. On this basis, we didn’t feel the bonus was justified
and questioned whether independence had been compromised. More
broadly, we provided feedback to the group to say that we thought the
board would benefit from greater diversify and that it should include
members whose independence is not in doubt.
ENVIRONMENT

Delta Air Lines
17 June 2021
Report on Climate Lobbying
(Vote for, in line with the ISS recommendation)
We voted in favour of a shareholder resolution requesting US
airline group, Delta, report on how the company’s lobbying
activities support the Paris Climate Agreement goals, in line with the
recommendation of ISS. We did not think it was an overly impactful
resolution, given that Delta already discloses its position in terms of
the Paris Agreement. But we felt it would be helpful to bundling all
the information into a single report.
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Net Zero
Definition of net zero
The definition of net zero can be confusing as it is used to mean
many different things. For Majedie, net zero is about negating the
amount of greenhouse gases in the atmosphere. This can be done
by reducing emissions and also by absorbing carbon from the
atmosphere to reduce the overall presence of carbon. Companies
themselves can help the world achieve net zero by becoming carbon
neutral. Carbon neutrality is achieved when companies or groups
eliminate their carbon emissions or balance emissions with their
removal. We note that our strong preference is for companies to
reduce their emissions rather than depending on offsetting as a form
of net reduction of emissions. This is mainly due to the paucity of
regulation and oversight of emissions offset programmes.
Our Net Zero Commitment and the Weighted Average Carbon
Intensity of your funds
In March 2021, Majedie became a signatory to the Net Zero Asset
Managers’ Initiative (NZAMI), committing to becoming net zero
across our business operations and our investments by 2050. In
March 2021, we also became a member of the Institutional Investors
Group on Climate Change (IIGCC).
We consider the Weighted Average Carbon Intensity of your
funds, as compared with that of their benchmarks. This measure, as
provided by MSCI, is calculated by the sum of the security weight
multiplied by each holding’s carbon intensity measure. The carbon
intensity measure is found by dividing each company’s annual
emissions by its annual revenue.

In December 2021, it was announced that Liontrust Asset
Management will acquire Majedie on 1 April 2022. As such,
Majedie’s net zero commitment will no longer be binding as the
group will be a wholly owned entity of Liontrust and will fall under
the sustainability leadership of Liontrust.
Before the acquisition was announced, Majedie had planned to use
as a baseline carbon measure the benchmarks of our funds as at 31
December 2019. This would be the starting point against which to
measure our progress towards the net zero targets of:
• 25% reduction in the fund’s WACI (vs the benchmark WACI at
31 December 2019) by 2025
• 50% reduction in the fund’s WACI (vs the benchmark WACI at
31 December 2019) by 2030
• Gradually increasing our investment in clean technologies and
renewables
The chart below gives the WACI of our funds as at 31 December
2021, compared to each fund’s benchmark WACI at 31 December
2021. It also provides the benchmark WACI as at 31 December
2019, which was our baseline measurement for our Net Zero
commitment.
It is important to stress that the investment team does not target
WACI levels and the levels shown below are a consequence of preexisting investment processes, although with heightened awareness
of broader energy transition and the long term financial risks that
businesses might face if they do not have a sound transition policy.

The Weighted Average Carbon Intensity of your funds
250
WACI of fund end of Dec 2021

WACI of benchmark end of Dec 2021

WACI of benchmark end of Dec 2019

WACI (MtCO2e/m$
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Source: internal Majedie based on carbon and WACI figures from MSCI, 31/12/21
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Engagements with your holdings on carbon
In 2021, we engaged your holdings on their carbon and GHG
emissions exposures in an effort to understand where companies
stand with regard to carbon reduction commitments and to let them
know we are supportive of efforts to achieve carbon neutrality. To
this end, the main questions we asked your holdings about their
carbon footprint included:

As we seek to reduce the carbon exposures of your funds over the
next few years, it will be imperative for us to:

1. Does the group have a net zero target (and if so, what does
this mean)?

• Make investment decisions based on the materiality of the
climate-related risks / opportunities for each holding

• Understand what each holding’s total carbon emissions are currently
• Decide if a group’s plans to reduce total emissions is sufficient to
achieve their stated goal
• Understand how long a group’s carbon reduction plans will take

2. How does the group plan to achieve its net zero target?
3. Does the group link its pay (and/or strategy) to the achievement
of its carbon targets?
4. Does the group externally verify its carbon emissions data and
commitment?
5. What is the cost of carbon that the group uses internally (if at
all) to estimate potential carbon taxes or impacts of changes in
carbon-related legislation?

The objective of our carbon engagement is to encourage investee
companies to press ahead with their net zero plans and to link
the management of these targets to group strategy and pay.
We exercise our voting rights and engage with our holdings to
influence the pace and effectiveness of the transition to a low
carbon economy.
Companies we engaged with on their carbon exposure in 2021
include:

Company

Date

Climate-related issues

Update on progress

AP Moller Maersk

A Danish, integrated
shipping company

Potential risk of increase
in capex from carbon
tax or from needing to
transition vessels to use a
lower carbon emitting fuel

Ocean-based shipping is a carbon intensive business. Maersk is taking
steps to reduce its GHG emissions (CO2 and sulphur) in its shipping
business by:

February 2021
March 2021

• investing R&D into finding greener shipping fuels and helping to fund
a research facility for this purpose
• starting to purchase ships that can switch between traditional fuel
and ammonia
• retrofitting existing ships with this capability
Maersk has also improved disclosure on its key, material issues and
provided details on how the group is managing these areas, following
our engagement with them in December 2020.

Barrick Gold

Canadian mining
company that produces
gold and copper
April 2021

Potential risk of increase
in capex for tax credits or
to update, repair, replace
older (less fuel-efficient)
equipment with more fuelefficient tech, such as EVs

Barrick faces several climate-related risks. To help mitigate these, the
group:

Potential reputational
damage or a higher cost
of capital if the group
fails to meet carbon
targets or minimise
climate risks

• has updated its emissions reduction target to 30% (from 10%) by
2030 against a 2018 baseline

• has set a net zero emissions target by 2050
• developed a climate strategy in 2020 which includes scope 1, 2
and 3 emissions

• reports in line with TCFD recommendations
• integrates climate change factors into formal risk assessment
processes and undertakes scenario analysis
• undertakes site by site analysis to understand specific risks posed to
group sites
• has committed $200m to building or expanding solar plants to help
fuel its operations
• uses carbon offset programmes to achieve net carbon reduction until
greener fuels are in greater supply
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Company

Date

Climate-related issues

Update on progress

BHP

Australian / international
mining group

Potential risk of increase
in capex for tax credits or
to update, repair, replace
older (less fuel-efficient)
equipment with more fuelefficient tech, such as EVs

In our proprietary mapping of the key risks for BHP, second on the list
(after capex discipline) is BHP’s sizeable carbon footprint.

February 2021

Potential reputational
damage or a higher cost
of capital if the group
fails to meet carbon
targets or minimise
climate risks

BHP has a net zero goal for scope 1 and 2 emissions by 2050. It
aims to re-duce its energy intensity by 30% and its absolute emissions
by 15% by 2030, against 2018 levels. In September 2021, it
announced its goal to maintain operational GHG emissions at 2017
levels and include scope 3 emissions in its overall reduction plan. BHP
undertakes some offsetting.
We believe BHP needs to:
• make faster progress on its climate goals
• publish science-based targets
• connect its interim carbon targets more effectively with pay and
group strategy
The group retains exposure to thermal coal and oil. Despite selling its
stake in a thermal coal mine in Columbia to Glencore, BHP still has
around 3% of group revenue coming from its thermal coal asset, Mt
Arthur mine in New South Wales. BHP is searching for a buyer for this
mine. Oil still accounts for approximately 13% of EBITDA.
We would argue that while selling assets to other groups removes
the expo-sure and liability from BHP’s own balance sheet, it does not
make any “real world” progress in reducing overall carbon emissions
as the emissions will continue to be released.

EasyJet

A British, low-cost airline
June 2021
December 2021

Potential risk of continued
/ increasing capex
for offsetting carbon
emissions, especially if
regulatory requirements
become more stringent
Potential reputational
damage from not
reducing emissions

EasyJet has a large exposure to carbon-related risk. To manage this,
the group:
• has offset the carbon emissions of all its flights since November
2019 (easyJet has 331 planes and spends £25m annually to offset)
• is in talks with Airbus regarding electric and hydrogen options for
planes
• is updating its fleet with more fuel-efficient aircraft to help reduce
emissions until structural changes take place in aviation fuel
• is setting a path to net zero
We have encouraged easyJet to link its interim carbon targets with
pay and group strategy.

Fever-Tree Drinks

A UK based producer
Potential carbon-related
of premium carbonated
risks in the group’s
mixers for alcoholic spirits manufacturing of its
products and in its supply
September 2021
chain

As an agricultural-based business, Fever-Tree has exposure to the
impacts of global warming on its ingredients and along its supply
chain. To help mitigate these, the group:
• offsets its carbon emissions but is looking beyond offsetting to
renewable energy for structural, longer-term emissions reduction
• sells mixers in the UK that are carbon neutral in their production
• is setting a target to be carbon neutral across its product range in all
regions by 2025
• is working with the Carbon Trust to undertake life-cycle assessment of
its mixers
• has developed science-based carbon reduction targets
• aims to reduce scope 1 & 2 emissions by 50% by 2030
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Company

Date

Climate-related issues

Update on progress

Gold Fields (GFI)

South African gold miner

Potential blackouts on the
energy grids in countries
where it operates

GFI is trying to mitigate its carbon exposure, in part, by:

February 2021

Opportunity to construct
renewable energy power
plants to service its own
operations
Exposure to carbon risks
from mining operations

• implementing renewable energy across its portfolio, including the
construction of a 40MW power plant at South Deep (South Africa) to
supply 20% of the site’s energy needs
• considering using battery electric vehicles or hybrid electric vehicles
underground
• publishing its ESG targets in December 2021 which include a
commitment to reduce scope 1 & 2 emissions by 30% on a net basis
and by 50% on an absolute basis by 2030

(https://finance.yahoo.com/news/gold-fields-announces2030-esg-145900589.html?guccounter=1&guce_
referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce
_referrer_sig=AQAAAAYboy5xzJmUSEhG2oDhredrM5Kuq_
aKXPJafKIThTRhvYLTY7JVr)
During engagement in February, we asked GFI to publish a detailed
net zero plan.

Newmont Goldcorp

A US gold miner
April 2021

Potential carbon risks
from mining operations

In terms of mitigating its carbon-related risks, Newmont:
• committed, in November 2020, to a 30% reduction in GHG
emissions by 2030 and a net zero target by 2050
• is working with Caterpillar to develop battery electric, autonomous
vehicles for underground and open pit sites by 2027
(https://www.businesswire.com/news/home/20211110005520/
en/Newmont-and-Caterpillar-Announce-Revolutionary-StrategicAlliance-to-Achieve-Zero-Emissions-Mining)

Rio Tinto

An Anglo-Australian miner Potential risk of increase
Rio is taking steps to mitigate its climate-related risks, in part, by:
of iron ore and copper
in capex for tax credits or
• intending to reduce the energy intensity of its operations by 30% and
to update, repair, replace
January 2021
its absolute emissions by 15% by 2030 (against a baseline of 2018)
older (less fuel-efficient)
equipment with more fuel- • having a net zero goal by 2050
efficient tech, such as EVs
We feel that Rio needs to connect its interim carbon targets more
Potential reputational
effectively with pay and group strategy.
damage or a higher cost
of capital if the group fails In January 2021, Rio improved its materiality reporting following our
engagement with the group on its annual reporting.
minimise climate risks

Shell

A British multinational oil
and gas company
March 2021

Ryanair

An Irish low-cost airline
April 2021

Potential reputational,
financial (capex) and
operational risks from
not achieving its energy
transition strategy and/or
its climate targets

Shell is working to reduce its overall emissions (partly by selling down
carbon intensive assets) while trying to maintain a business that has
a reasonable cost of capital and solid performance in terms of ROA
and EBITDA. The company sees energy systems changing drastically
over the next four decades with energy businesses becoming much
more complex. The group has an energy transition strategy, which will
continue to evolve, and supports a carbon tax in the US.

The company is the 9th
biggest CO2 emitter
in the EU and Ryanair
may begin to suffer
competitively as groups
like easyJet (which
has achieved carbon
neutrality) are viewed as
“greener”.

Ryanair faces an increasing risk from carbon emissions from its flights.
The group:
• has a green carbon calculator that allows passengers to pay to offset
their flight emissions by contributing to an offset project (https://
www.gasworld.com/ryanair-customers-can-offset-co2-emissions-withgreen-carbon-calculator/2021396.article )
• has invested in a Boeing 737 (MAX) fleet that enables the group
to carry 4% more passengers with 16% less fuel burn (https://
travelweekly.co.uk/news/air/ryanair-emissions-to-rise-despite-perpassenger-co2-cuts )
The group has raised its projection growth on the number of
passengers it expects to carry by 2026 (225 million, up from 200
million) which will only increase its carbon emissions, regardless
of a cut in emissions from more fuel-efficient planes and passenger
offsetting.
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Majedie’s carbon neutral operations
Separately, but also included in our support for NZAMI, Majedie is
committed to maintaining carbon neutral operations across our operations.
On 30 September 2021, Majedie recertified as being carbon neutral
for the certification year 2020-21. We achieved this by offsetting
our scope 1 and 2 carbon emissions and by sourcing renewable

energy from the grid. Our certification runs for the 12 month period
from 1 April to 31 March each year. Majedie is currently in the
process for being certified for the same period in 2021-22.

Alignment with the Sustainable
Development Goals (SDGs)
Many of your holdings are also aligned with one or more of the SDGs.
Again, these are not targeted by the investment team and are not
explicitly considered as part of the investment process. The chart
below provides details on this alignment as at 31 December 2021.

Alignment is based on MSCI’s interpretation of alignment with each
of the 17 SDGs and reflects MSCI’s evaluation of your holdings as
to their overall alignment with each SDG.

Alignment with the SDGs by fund
The 17 SDGs to transform our world:
GOAL 1

GOAL 2

GOAL 3

GOAL 4

GOAL 5

GOAL 6

GOAL 7

GOAL 8

GOAL 9

GOAL 10

GOAL 11

GOAL 12

GOAL 13

GOAL 14

GOAL 15

GOAL 16

20 - Responsible Capitalism Report 2021

GOAL 17

Global Equity Fund
Out of the 85 holdings in the Global Equity Fund, the vast majority have neutral exposure to the SGDs. Details of where the portfolio is Aligned,
Misaligned and Strongly Misaligned are shown below. The totals for each fund are the number of holdings x 17 for each of the 17 SDGs.

Total Aligned

Global Equity
Fund SDG
alignment

150

Total Misaligned

57

Total Strongly Misaligned

20

Total Neutral

1,218

Source: MSCI data, end of 2021. Based on MSCI definition of
alignment

Global Equity Fund SDG alignment 2021
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Global Focus Fund

Global Focus
Fund SDG
alignment

Total Aligned

69

Total Misaligned

40

Total Strongly Misaligned

14

Total Neutral

591

Source: MSCI data, end of 2021. Based on MSCI definition of
alignment

Global Focus Fund SDG alignment 2021
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International Equity Fund

International
Equity Fund SDG
alignment

Total Aligned

77

Total Misaligned

23

Total Strongly Misaligned

6

Total Neutral

540

Source: MSCI data, end of 2021. Based on MSCI definition of
alignment

Tortoise (long positions only) SDG alignment 2021
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Tortoise (long positions only)

Total Aligned

Tortoise (long
positions only)
SDG alignment

133

Total Misaligned

62

Total Strongly Misaligned

25

Total Neutral

782

Source: MSCI data, end of 2021. Based on MSCI definition of
alignment

Tortoise (long positions only) SDG alignment 2021
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SDG 5

SDG 6
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SDG 9

SDG 10 SDG 11 SDG 12 SDG 13 SDG 14 SDG 15 SDG 16 SDG 17

UK Equity Fund
Total Aligned

UK Equity Fund
SDG alignment

207

Total Misaligned

56

Total Strongly Misaligned

17

Total Neutral

1,538

Source: MSCI data, end of 2021. Based on MSCI definition of
alignment

UK Equity Fund SDG alignment 2021
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UK Focus Fund

Total Aligned

55

Total Misaligned

21

Total Strongly Misaligned

UK Focus Fund
SDG alignment

Total Neutral

6
411

Source: MSCI data, end of 2021. Based on MSCI definition of
alignment

UK Focus Fund SDG alignment 2021
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UK Income Fund

Total Aligned

59

Total Misaligned

31

Total Strongly Misaligned

UK Income Fund
SDG alignment

6

Total Neutral

363

Source: MSCI data, end of 2021. Based on MSCI definition of
alignment

UK Income Fund SDG alignment 2021
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US Equity Fund
Total Aligned

48

Total Misaligned

26

Total Strongly Misaligned

US Equity Fund
SDG alignment

0

Total Neutral

538

Source: MSCI data, end of 2021. Based on MSCI definition of
alignment

UK Income Fund SDG alignment 2021
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Holdings with potential
ESG-related issues
Majedie manages mainstream funds in which we integrate the
consideration of ESG-related exposures.
The only group-wide exclusion we employ across our fund range is
for controversial weapons; we do not impose any other top-down
screens on our investments, such as those for tobacco or fossil fuels,
as an ethical or pure-play sustainability approach may incorporate.
We also do not automatically exclude names from our investable
universe which may operate in problematic sectors or have suboptimal performance in ESG-related areas. As such, we continue
to hold names that may fall into these categories. We believe our
method of ESG integration is best suited for our clients and for helping
us identify material exposures. We also aim to be transparent on your
investments and to provide our reasoning for holding these names.

As such, we highlight holdings which may have:
• involvement in weapons (but which do not contravene our
controversial weapons policy)
• potential social concerns, including risks regarding health and
safety or human rights
• governance concerns, including where groups have operations in
locations with potentially less oversight than globally accepted norms
• business or operations in sectors with heavier carbon emissions
and/or heightened environmental risks
These names could be flagged by MSCI as having controversies or
could have been in the press for poor ESG-related practices. Along
with highlighting the potential risk for each holding, we provide our
rationale for including these names in your funds.

Weapons / defence-related holdings
The following defence-related holdings are among those that are involved in weapons productions and/or military contracts, but do not
contravene our controversial weapons policy which excludes cluster munitions, anti-personnel land mines, depleted uranium, and bio/
chemical weapons.
Name

Area

Investment rationale

Engagement

BAE Systems

Sale of smoke bombs contain-ing
white phosphorous

British defence contractor with
improved execution on projects,
stable demand for services from
governments (cyber intelli-gence,
data, and defence technologies and
aerospace systems)

We engaged BAE on its use of
white phosphorous, which constitutes
a very small percentage of revenue.
The group is looking to exit its use.

Leonardo

Involvement in nuclear and some
autonomous weapons

Italian defence contractor with
specialisa-tion in helicopters,
airborne and space systems.
Growing demand for services from
multiple governments

We have recently asked to engage
with Leonardo and are waiting to
hear back from the group on a date
to do so in 2022.

Rolls-Royce

Manufacture / sale of small nuclear
reactors and nuclear power for
submarines

Leading UK engineering group
with a fo-cus on engines. Supports
nuclear engines for the UK
submarine fleet. Positive change
in management and cost cutting to
strengthen balance sheet.

We engaged Rolls-Royce in
September 2021 for clarification on
the group’s accounting. We did not
engage on weapons.

Thales

Involvement with nuclear and white
phosphorous for smoke screen
equipment

French defence contractor with a
We did not engage Thales in 2021.
focus on aerospace and defence
electrical sys-tems. Growing demand
from multiple governments.
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Groups with potential social concerns
The following holdings are among those that may have been highlighted in the press over the past year or flagged by third party ESG
research provider, MSCI, as having concerns regarding the social aspects of their business.
Name

Sector

Area

Investment rationale

Anglo American

Mining

Health and
safety

Well diversified miner with attractive growth in
We engaged Anglo in March and September
copper. Has invested in sustainable technologies 2021. Part of our discussion covered the
for its mines.
group’s health and safety policies and practices
and how new technologies should help make its
mines safer.

Barrick Gold

Mining

Health and
safety, human
rights

Barrick represents among the best gold assets
in the world (operating 6 out of 10 of the
world’s largest gold mines) and has a strong
management team.

We engaged Barrick in April 2021. We
discussed the group’s sustainability strategy
(which includes health and safety). Barrick’s
CEO chairs its Envi-ronmental and Social
Committee and developed a sustainability
scorecard in 2019.

Boohoo

Retail

Supply chain
oversight; fast
fashion

Operates a disruptive, online-only retail
platform. Keeps costs low so that it can leverage
its scale to make affordable clothing. Taken
steps to improve its supply chain oversight and
pay living wages, following its well-publicised
labour issues.

We engaged Boohoo in May, June, and
Septem-ber 2021. We engaged the group on
its supply chain oversight and the improvements
that Boo-hoo has made since the independent
review on its supply chain. We also engaged
on its govern-ance and how oversight of its
supply chain factors into group strategy and
pay. Boohoo considers its products to be
helping those who might not be able to afford
high street prices.

Freeport
-McMoRan

Mining

Human rights,
labour issues

Freeport is one of the largest copper miners in
the world and copper de-mand is rising for its
use in electrical components, electrical vehicles
(EVs), and the creation of EV infrastructure.

We last engaged Freeport in 2020 when we
dis-cussed the good relations that the group has
with the Indonesian government.

Live Nation
entertainment

Entertain-ment

Health
and safety;
over-sight of
operations

Live Nation is the biggest concert promoter in
the world. It owns Ticket-master and has 273
venues world-wide. Demand for concerts should
return post Covid.

We engaged Live Nation in September 2021
on concert demand post Covid. In November
2021, concert goers were killed during a
crowd surge. We retain a small holding in
our Global Equity Fund and will engage the
group on its health and safety measures going
forward. (Our engagement summary for Live
Nation is on p. 11.)

Rio Tinto

Mining

Heritage sites;
health and
safety

Rio Tinto has a best-in-class iron ore portfolio.
Demand for iron ore should be supported, in
part, by China’s de-mand for steel.

We engaged Rio in January 2021 to discuss
the group’s reporting on key exposures. In
autumn 2020, we had engaged extensively
with the group about how it could avoid
repeating the mistakes over heritage sites
(Juukan Gorge) by placing these sites on its
health and safety risk register, which is Rio’s
primary focus in terms of its per-formance.

SibanyeStillwater

Mining

Health and
safety

Sibanye mines platinum-group metals and
gold. Longer term, rising demand in gold as
a safe haven for cash and also for its use in
technology.

We did not engage Sibanye in 2021.

Serco

Services
contractor

Human rights

Serco outsources services to the pub-lic sector
in health, defence, citizen services, transport,
justice and immi-gration. It has a strong
management team

We engaged Serco in January, February,
August, September and October 2021. The
group carries out a wide range of services
for the government, including working with
prisoners. We asked the group about its
treatment of employees and of the people
involved in its service work. The group believes
it maintains a high level of service. We
encouraged the group to improve its reporting
on risk in its annual report.
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Engagement

Groups with governance concerns
The following holdings are among those that may have governance concerns.
Name

Sector

Area

Investment rationale

Sberbank of
Russia

Banking

Russian owned The largest bank in Russia with solid growth
prospects.

Sold in February 2022 as sanctions were
imposed on Russia following Russia’s invasion of
Ukraine.

Volkswagen

Automo-tive

Family
ownership of
the business;
transparency;
carbon
emissions

VW’s largest shareholder is controlled by the
Por-sche and Piech families. (https://www.
reuters.com/business/finance/porsche-piechfamilies-weigh-direct-stake-possible-porsche-iposources-2021-05-31/ ) with regard to carbon,
in April 2021, the group presented its roadmap
for climate neutral mobility and set a target to
cut its CO2 emissions in Europe by around 17
tonnes per vehicle, which equates to a 40%
reduc-tion in carbon from a baseline of 2018.
VW intends to be carbon neutral by 2050.
(https://www.volkswagen-newsroom.com/en/
press-releases/way-to-zero-volkswagen-presentsroadmap-for-climate-neutral-mobility-7081

The group produces a number of brands
(including Audi, Seat, Skoda, Bentley, Porsche,
and VW) and is well positioned for growth
oppor-tunities in EVs and shared mobility
vehicles.

Engagement

Groups with high carbon footprints / environmental issues
The following holdings are among those that are involved in high carbon emitting sectors. Some have also been highlighted in 2021 as
having environmental concerns. This information is supplemental to our engagements with your holdings on their carbon-related exposures,
as summarised on pages 16 to 19.
Name

Sector

Area

Investment rationale

Engagement

Anglo American

Mining

GHG
emissions;
tailings dams

A well-run, diversified miner with attractive
growth in copper

We engaged Anglo in March and September
2021 on the technology it is developing
(eg. hydrogen battery trucks) to help reduce
emissions and help improve safety. The group
also publishes its tailings database online with
updates on structure tests and updated risk
assessments. (https://www.angloamerican.
com/sustainability/tailings-summary/tailingsdatabase )

Central Asia
Metals (CAML)

Mining

GHG
emissions

High quality management team focused on
shareholder returns and a solid understanding
of group assets. Healthy balance sheet. Good
long term production track record.

We engaged CAML in September 2021 on
the group’s supply chain oversight and on its
tailings dams to ensure the group continues to
invest in maintaining these properly. We have
asked group to improve its reporting on its key
exposures, including carbon, supply chain, and
tailings.

Delta Air Lines

Airlines

GHG emissions from
aviation fuel

US airlines with a differentiated network of
niche routes and 80% of revenues coming from
domes-tic flights.

We last engaged Delta in September 2020
when we discussed the group’s expenses,
funding options, capacity projections,
maintenance, and pilot training. We also
discussed the group’s work with Airbus and
more fuel-efficient planes. In March 2020 the
group committed to being the first carbon-neutral
airline globally. In 2021, the group offset 13
million metric tons of emissions generated by its
flights. It has committed to replacing 10% of its
conventional jet fuel with sustainable aviation
fuel (SAF). (https://news.delta.com/newcampaign-shines-light-deltas-carbon-neutrality)
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Name

Sector

Area

Investment rationale

Engagement

Freeport McMoRan

Mining

GHG emissions; human
rights, labour
issues

As one of the largest publicly trad-ed copper
miners, the group is well placed to benefit from
a rising copper price (copper is a compo-nent of
batteries and EVs).

We last engaged Freeport in September 2020
on the group’s relationship with the Indonesian
government (which is strong) and its building
the required under-ground infrastructure for the
group’s Grasberg site. A minority (37%) of the
group’s workforce is repre-sented by collective
labour agreements. The rest work directly with
the company. All employees sign the group’s
Guiding Principles contract which include a
problem solving process for broader grievances.
(https://www.fcx.com/sustainability/people/
labor-relations)

Heidelberg
Cement

Cement

GHG emissions

A vertically integrated cement producer which
operates well in consolidated markets.

The group is actively working to reduce its
carbon emissions by investing in the world’s first
full-scale Carbon Capture and Storage (CCS)
project in Brevik, Norway. The group is also
committed to offering car-bon-neutral concrete
by 2050 by using alternative fuels and recycled
materials. (https://www.heidelbergcement.
com/en/carbon-capture-and-storage-ccs)

SibanyeStillwater

Mining

GHG emissions; tailings
dams

The South African platinum group metals
miner has improved African assets and solid
opportunities for growth on higher commodity
pric-es.

In June 2021, Sibanye set a target of
attaining carbon neutrality by 2040. (https://
www.mining-journal.com/sustainability/
news/1412310/sibanye-stillwater-aims-for2040-carbon-neutrality ) The group became a
member of the ICMM in February 2020 and
report along the Global Compact principles.
(https://www.sibanyestillwater.com/
features/2021/world-environment-day-2021/)

TotalEnergies

Oil & gas

GHG emissions

A French integrated oil and gas group,
TotalEnergies has good diversification of
oil, gas, chemicals and refining and has an
attractive pipeline of projects.

In October 2021, the group updated its carbon
re-duction plans, saying it would reduce its
global petro-leum product sales by at least 30%
between 2020 and 2030 and aims for a sales
mix of 30% oil, 50% gas, 15% renewable
electricity, and 5% biomass and hy-drogen. The
group aims to raise its power generation by
30% to meet rising global demand. (https://
cleanenergynews.ihsmarkit.com/researchanalysis/carbonreduction-plans-for-totalenergieschevron-highlight-cont.html)
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Our stewardship-related work in 2021
In 2021, Majedie participated in, supported, and contributed to the
greater stewardship and sustainability community.
This is evidenced by the fact that during the year, we:
• Became a signatory to
– the Institutional Investors Group on Climate Change (IIGCC) in
January 2021
– the Net Zero Asset Managers’ Initiative (NZAMI) in March
2021
• Joined the following working groups:
– With the Investment Association:
- The IA’s Investible Opportunities Working Group
- The IA’s Sustainability Disclosures Implementation Forum
- The IA’s Stewardship Reporting Working Group
– With the IIGCC:
- IIGCC’s and Net Zero’s Working Group on hedge funds
- IIGCC’s Net Zero Stewardship Working Group
- IIGCC’s UK Policy / UK Taxonomy Policy Working Group
– With the Independent Investment Management Initiative (IIMI,
formerly the New City Initiative)
- Working Group on ESG

• Provided feedback to:
– the IA to say that we are supportive of EFAMA’s draft response
that the IA circulated (April 2021)
– the SEC directly to say we’d like US companies to report on their
climate-related and other material ESG information (May 2021)
– the Investor Forum on its response to the BEIS (Department
of Business, Energy and Industrial Strategy) in response to its
consultation on the need for climate-related disclosures by listed
companies (April 2021)
– the BEIS consultation (June 2021); also joined KPMG’s investor
workshop on the BEIS consultation (June 2021)
– the IA on IOSCO’s consultation (on Recommendations on
Sustainability-Related Practices, Policies, Procedures and
Disclosure in Asset Management, July 2021); also joined the
FCA led roundtable in August 2021 on IOSCO consultations
• Authored / sponsored the following ESG related articles /
events:
– Majedie’s Active Owner series in 2021
– Article on implementation statements (February 2021)
– ESG newsletter to clients

• Signed the following collaborative letters:
– the PRI’s letter to the SEC on climate-related disclosures (April
2021)
– the 2021 Global Investor Statement to Governments on the
Climate Crisis (April 2021)
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Progress on our ESG targets
In our Responsible Capitalism 2021 report, we set out our ESG-related
targets. We have progressed these targets as follows:
Category

Target

Action taken

Level of success and
explanation

Further actions planned
for 2022

Aligning
investment
process with
pay (KPIs)

Link pay at Board, senior
management and fund
manager level more closely to
stewardship

• Included a KPI for the
2020/21 FY for our
investment team for the timely
and accurate completion
of company notes which
include our assessment of key
ESG and financial issues,
materiality mapping, resiliency
and conviction scores

Good.

For each business area, we
plan to make KPIs more specific
in terms of impact on pay,
percentage of total KPI weight,
or specificity in terms of the
underlying sustainability-related
action or area.

• Included a KPI for the
2020/21 FY for our
investment team for the timely
and accurate completion of
notes following engagements
with our holdings
• Included ESG related KPIs for
the majority of our business
areas which relate to each
area.

Client

Ensure client outcomes and
reporting are greater parts of
our processes

Clients are increasingly ask-ing
for reporting on the car-bon
intensity and the overall ESG
scores of our funds. They also
want information on our climaterelated engagements and
outcomes.

Introducing KPIs for the
investment team has helped
focus annual reviews on the
management of sustainability
and other key topics in our
holdings which are critical to
the longer-term success of those
holdings. We will continue
to refine our KPIs to be more
focused on the production of
quality notes and to have a
larger impact on pay.
We will continue to focus on the
application of ESG metrics to
each business area and refine
our KPIs accordingly.

Ongoing.
We have made progress, but
there’s more work to do.
We have begun to report
on the carbon metrics on our
funds, but we need to report on
carbon more regularly and with
greater focus on our net zero
target.

Report more fully on our funds’
impacts in 2022.
Continue to engage with clients
to understand what they need,
going forward, from an ESG /
sustainability point of view.

We also need to talk about our
engagements on carbon more
with our clients and report on
real-world outcomes.

Client

Investment
process

Provide more information to
clients on ESG-related topics
and how these impact our
investment thinking

We have increased our ESGrelated discussions with cli-ents
and are improving our in-house
data systems to re-port more
fully on ESG top-ics.

Ongoing.

Increase our expertise on issue
management / training

This year, we had more frequent
“ESG deep dives” on the
investment team which analysed
the risks and opportunities faced
by our holdings. This helped
ensure all issues are identified
and prioritised (through peer
review).

Good.

We also have regular meetings
to discuss the appropriate way
to graph issues and assign
resiliency and conviction scores.
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Enhancements to our inhouse data systems should
be complete by Q1 2022
enabling us to report more fully
on our engagements and on
fund level analysis.

The investment team are
supported when completing
their materiality assessments.
This helps team members know
they are considering all risks
and opportunities that each
investment faces.

We plan to add func-tionality
to our in-house data systems
with additional ESG related
information.

Continue frequency and
robustness of deep dives.
Enhance these with oversight to
ensure quality company notes
are produced and that we
are making the best use of our
time and connection with our
holdings.

Category

Target

Action taken

Level of success and
explanation

Further actions planned
for 2022

Investment
process

Undertake and integrate
scenario testing on climate
change into our investment
deci-sions

We have hired an external
group to undertake a project
with us in March 2022 to
develop a “proof of concept”
for climate scenario testing.

Beginning steps undertaken.

If the project proves fruitful in
March 2022, we will consider
further investment into greater
climate change scenario testing.

Reporting

Enhance our ESG reporting on
carbon emissions and on “Do
No Significant Harm” (DNSH)

We plan to include carbon
reporting on our funds in
quarterly reports in 2022.

Ongoing.

DNSH factors are included on
our Article 8 scorecard.

Reporting

Report on real-world outcomes

Our project in March 2022
should help us understand more
about the degree to which
we can expand our climate
scenario testing to cover more
of our holdings.

We are re-formatting our
quarterly reporting template
to accommodate carbon
reporting.

We record our engagements
Ongoing.
with companies in our in-house
We need to define how we
data system and will have more
measure real world outcomes
data to report in 2022.
and how to report on these
more fully to clients.

Once the acquisition is
completed with Liontrust, we
will have greater visibility about
transitioning Majedie funds to
compliance with Article 8.
Once the acquisition is
completed with Liontrust, we
will have greater visibility about
reporting templates for our
funds.

We have included greater
clarity on outcomes from
engagement in our quarterly
reports during 2021.

Increasing
oversight of
our funds

Increased over-sight of the
investment process and
outcomes by our Investment
Oversight Committee (IOC)

In 2021, the IOC began
reviewing:
• completion of company notes
and engagement summaries
• completion and accuracy
of resiliency and conviction
scores
• review trades with an
associated change in
conviction scores

Good.

The IOC will aim to have more
extensive oversight of the ESG
components of our investments.

The IOC has increased
oversight.
Going forward, the IOC will
increase its oversight of our
ESG integration process and
ensure that it connects with our
investment decisions.

• the carbon footprint of our
portfolios
• high level ESG scores of the
holdings in our funds
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Ensuring our stewardship is effective
In 2020, we listed a number of opportunities we could take to strengthen
our stewardship practices in 2021. Here is the assessment of how well
we achieved the 2021 targets:
Steps we took in 2021

How effective these steps have been

Reason

Expand client communica-tions. Bring clients Moderate
on an ESG journey with us. In-crease our
ESG reporting detail and frequency.

We continue to engage our clients on ESG
topics of their choosing and in terms of new /
upcoming legisla-tion. Clients represent a large
spectrum in terms of where they are with regard
to sustainability and what they want their funds
to do. We will continue to engage and provide
more information, more frequently, in 2022 so
that clients and potential clients can make informed choices.

Consider product develop-ment that would
service clients

Progressing

As Majedie is being acquired in April 2022 by
Liontrust, pending regulatory approval, the group
will wait to in-tegrate product related plans with
Liontrust.

Integrate KPIs for ESG across our business
de-partments

Successful

We introduced these KPIs for FY 20/21 and
plan to give them more weight and detail in FY
21/22.

Make ESG a component of our Investment
Oversight Committee’s (IOC’s) remit

Successful

The IOC now selectively examines the resiliency
and conviction scores of our holdings to ensure
these have been completed, that any change is
reflected in fund weightings, and that company
notes and engagement summaries are completed
and up to date.

Creating long-term value
Majedie is on an evolutionary path. We have come a long way in
the past two years, creating processes that:
• help us identify assets that will be profitable financially, and
• which help us seriously consider how our investments operate,
act, manage their key issues, fulfil their strategic goals, meet their
purpose, and remunerate.
We continue to link these factors together when engaging our
holdings. We stress the importance of holistic performance,
which, over time, we believe should benefit wider society, the
environment, and the economy. This happens (in part) because by
investing holistically, we are helping to:
• reduce the risk of financial losses of our investments due to fines,
convictions, lawsuits
• reduce the risk of financial losses of our investments due to
improper or poor products and services
• reduce the risk of financial losses due to lack of preparedness for
global warming
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• encouraging our holdings to manage their key exposures well
• encourage our holdings to exercise practices in their operations
and supply chains that promote diversity, inclusion, human rights,
equality, and environmental protection.
We believe that by exercising beneficial practices and avoiding
risks, companies may experience enhanced financial benefit,
partly because they:
• become more
environments

competitive

in

increasingly

competitive

• can build stronger moats
• increase employee and customer loyalty
• build stronger relationships with players along the supply chain

Our definitions of ESG terms and how
this shapes our work
As with many words in the ESG and sustainability space, language
is problematic. Common terms are used by many to mean sometimes
very different things.
We value definitions as a means of helping our clients understand
exactly what we do on their behalf and as a way of measuring and
reporting on what we say we do.

• Enables, at the fundamental level, fund managers to evaluate
– What the key exposures are that each holding is facing, in terms
of likelihood and impact
– How a group is managing its own set of key issues, the
materiality map for which is unique to its business
• Requires engagement with companies on their key issues

How we define Responsible Capitalism
We continue to see Responsible Capitalism as our obligation as
fund managers:
• to invest in and allocate capital to companies that demonstrate
sound, longer-term investment opportunities
• to invest in companies which recognise the benefit of managing
their businesses well, as this also helps to keep the world safe,
clean, and nurtured for the next several decades
Companies that manage their issues well, we feel, will be more
competitive and have greater opportunities for expansion and
increased margins. Sustainability is a direct outcome of a group’s
proficient management of its exposures. The world of sustainability
has many inputs, and we need these to work together for the good
of our investments, society, the natural world, and for the benefit
of our clients.
How this impacts the way we invest in that we:
• See companies as people
• Recognise that each company has strengths and weaknesses
and that each can improve
• Are active owners, engaging with our holdings on topics that
are material to their going concern and of prime importance to
our clients
• Assess the forward trajectory of our holdings, rather than simply
focus on their historical (or stand-alone ESG) performance
• Offer our companies detailed feedback on their reporting,
especially in terms of how they link together their purpose,
strategy, key issues, management of these issues, KPIs, and pay

• Requires that managers take into account, as part of their
investment process, how companies are managing their key
issues, including those that are ESG-related
• Requires evidence that these considerations flow through to
investment decisions
• Reports on a fund’s
–
–
–
–
–

Outcomes from engagement
Real world impacts, if any
Carbon footprint and/or intensity
ESG characteristics
Specific attributes required by legislation on sustainability,
indicators, etc.

• Sits comfortably within a group’s overall purpose, philosophy,
and strategy
• Is linked directly to KPIs for a group’s divisions and has a direct
impact on pay
• Has management structures in place which promote ESG
integration and sustainability
This impacts the way we:
• Vote our proxies in line with our fundamental research, materiality
assessments, engagements and engagement outcomes
• Undertake our own materiality assessments of our holdings
• Engage actively and on key exposures
• Link our materiality assessments, engagements and engagement
outcomes with our conviction score and overall investment
process
• This impacts how we report:
• Our engagements and any outcomes
• The carbon footprint of our funds

How we define effective stewardship
For us at Majedie, we see an effective stewardship platform as
one that:

• How stewardship and sustainability fit within our overall purpose
and strategy
• Our governance (and other) structures around stewardship and
sustainability

• Ensures that the management of funds, engagement with those
holdings, and the proxy voting are done by the same people
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How we define sustainability
At Majedie, we see sustainability as an outcome of how a group
manages its key, material issues and its overall business operations.
Every group is different, and each has its own set of key exposures.
However, there is some overlap between groups in terms of
topics, meaning that by engaging our holdings on their approach
to managing particular exposures, we become well versed in
approaches that are more (or less) likely to succeed. We actively
speak with our companies on their sustainability and/or ESG
related topics, which go hand in hand. We are concerned about
the holistic well-being of our investments and on their impacts on
the environment, greater society and the wider financial community.
This impacts the way we:
• Take a holistic view of our holdings, instead of box ticking on
ESG (or other areas)
• Review at least annually our analysis of your holdings to ensure
we understand their current status and their future trajectory
• Report at least annually (and quarterly to clients) on the carbon
footprint, the ESG scores and SDG alignment of your funds

How we define materiality
For us, materiality is something that goes to the heart of the going
concern of a company. It is determined by exposures or issues that we
can measure in terms of their likelihood and impact on a particular
company over a set time period. These issues or factors can be
assessed both quantitatively and qualitatively and, for us, form a
central part of the fundamental analysis that is carried out on an
investment. Importantly, materiality is dynamic, changing over time
and as relevant factors change. Therefore, we believe materiality
should be determined in the context of the group’s other key issues.
This impacts the way we:
• Undertake materiality assessment on all your holdings
• Incorporate this into our fundamental analysis and research on
the companies in which we invest
• Record this assessment, track it over time, and link it to engagement
with your holdings
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How we define issue management
Every company faces risks and opportunities which they can either
try to manage or can completely ignore. The way a company deals
with these “issues” often defines who they are as a group. We see
issue management as simply the structures and manners in which
companies manage (to any degree) each issue. There are standard
structures which include elements such as:
• Oversight
• Reporting line
• Assessment
• Gap Analysis
• Target / goal setting
• Reporting
• Link to purpose
• Link to strategy
• Link to pay
• Audit
This impacts the way we invest in that:
During engagement with companies about their key, material
issues, we ask about the methods that a group uses to manage
its issues. We believe that companies may manage issues in a
variety of ways. While there is certainly best practice – which we
frequently share as part of our engagements – we also realise that
business management is art as much as science. As we take these
factors into consideration, we feel that our assessments give the
most accurate picture of where our holdings currently are (status)
and where they are headed (forward trajectory).

How we define a group’s “values”
Many groups we invest in state the qualities, or values, that they
esteem in their business. When we value something, it naturally
drives our choices or decisions and our behaviour or actions.
The difficulty is that most companies don’t provide this link in their
explanation of their values. While we believe their values to be
genuine, we also need to see that they link – and that the values
are evidenced by -- business choices, actions, and behaviour. And
measuring these values, or the extent to which a group abides
by them, should be material and measurable, not just determined
by the absence of the negative. For example, if a company lists
honesty and transparency as its values and then lies to customers
about its products, this obviously undermines the group’s statement.
But that isn’t the only measure of whether a group stands by its
values. Beneficial actions for customers, employees, and suppliers,
for example, can also be taken into consideration.
This impacts the way we invest:
To avoid a simple box ticking exercise on values, we combine
our sense of a group’s values with our engagement on its purpose
(see below), its strategy, its key risks and opportunities (and how a
group manages these), its reporting, and pay. This is the continual
cycle of action, oversight, transparency, and accountability that we
look for in our holdings.

How we define “purpose”
We believe that every company serves a purpose to society. The
group itself can define and state this purpose. Frequently, a purpose
is aspirational or generalised. Our preference is that a purpose is
specific to the group itself and that it is measurable, so that success
can be measured against it. Our preference is that a group’s
purpose is also linked directly to its strategy, KPIs and pay, so that
a holistic view can be taken (and measured) of whether or not the
group is fulfilling its overall purpose and strategy, ensuring that it is
more competitive over the longer term.
This impacts how we invest in that we:
• Feed back to your companies on their reporting and how well
purpose, strategy, and pay are aligned
• Encourage companies to report in a way that enables stakeholders
to measure their success in fulfilling their overall purpose
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Key Risks and Disclaimers
Past performance is not a guide to future performance. The value
of an investment and the income generated from it can fall as well
as rise and is not guaranteed. You may get back less than you
originally invested. This document is issued by Liontrust Fund Partners
LLP (2 Savoy Court, London WC2R 0EZ), authorised and regulated in
the UK by the Financial Conduct Authority (FRN 518165) to undertake
regulated investment business. Investment in Funds managed by the
Sustainable Future team involves foreign currencies and may be
subject to fluctuations in value due to movements in exchange rates.
The value of fixed income securities will fall if the issuer is unable to
repay its debt or has its credit rating reduced. Generally, the higher
the perceived credit risk of the issuer, the higher the rate of interest.
Some Funds may invest in derivatives. The use of derivatives may
create leverage or gearing. A relatively small movement in the value
of a derivative’s underlying investment may have a larger impact,
positive or negative, on the value of a fund than if the underlying
investment was held instead. It should not be construed as advice for
investment in any product or security mentioned, an offer to buy or sell

Liontrust uses Carbon Balanced Paper to reduce the carbon
impacts of all our printed communications. This reduces
Liontrust’s carbon footprint and has a positive impact on
carbon change. www.carbonbalancedpaper.com

investments mentioned, or a solicitation to purchase securities in any
company or investment product. Examples of stocks are provided for
general information only to demonstrate our investment philosophy.
The investment being promoted is for units in a fund, not directly in
the underlying assets. The document contains information and analysis
that is believed to be accurate at the time of publication, but is subject
to change without notice. Whilst care has been taken in compiling
the content of this document, no representation or warranty, express
or implied, is made by Liontrust as to its accuracy or completeness,
including for external sources (which may have been used) which
have not been verified. This is a marketing communication. Before
making an investment, you should read the relevant Prospectus and the
Key Investor Information Document (KIID), which provide full product
details including investment charges and risks. These documents can
be obtained, free of charge, from www.liontrust.co.uk or direct from
Liontrust. If you are not a professional investor please consult a regulated
financial adviser regarding the suitability of such an investment for you
and your personal circumstances. 2022.05

